MANAGEMENT FOUNDATION

SUPPORTING GROWTH STRATEGY CORPORATE GOVERNANCE CORPORATE INFORMATION

INTRODUCTION VALUE CREATION STORY VALUE CREATION THROUGH OUR BUSINESS

22137

L)

»

c
[©]
=
v
=]
©
o
S
=)
=




Introduction

Fortifying a Business Foundation
that Supports Growth Strategies

Without a solid business foundation, these grand objectives
of “Growth” and “Challenge” are nothing but pipe dreams.
Our competitiveness naturally comes from “People” and
“Technology,” and we consider the solutions that emerge
when these two combine to be our greatest strength. Our
people have the skills to identify issues for worksites and
the ability to uncover the true nature of a customer’s needs
through dialogue. Our technology possesses both the
high-level planning and development skills rooted in the
knowhow we have collected over our long history and the
implementation skills designed for site operations. Through
dialog with customers, we have accumulated various practical
intellectual assets such as technical information, operational
data, and a variety of knowledge including indicators of future
needs and issues. Customers present our sales teams with
issues to potentially solve, and our technical departments
explore features that would address the issue. Additionally,
we gather data daily from maintenance and service sites, such
as how products and facilities are actually used and what
results they deliver. This method of accumulating knowledge
at the source connects directly with future equipment designs
and technological developments. It is no mere database, but
something we call our unique “value chain” that we create
alongside customers. It is essential that we evolve the business
foundation that supports the execution of our strategies
so that our competitive edge is not an ephemeral idea but
something that leads to continual growth. And so, we will
work with unrivaled determination to fortify the business
foundation based on “Green strategy,” “Human capital,” and
“Internal DX" to properly execute this mid-term plan.
Deepening of our green strategy promotes decarbonization
and corporate growth through initiatives like a 50% reduction
in Scope 1 and 2 emissions by FY2030 and other items set
forth in the Third Meiden Environmental Vision that align with
the 1.5°C scenario.
Strengthening of human capital sets a goal of “Creating an
environment for mutual growth through an organization that
attracts individuals and a diverse workforce whose dreams
and aspirations overlap” and works to reduce work loads
via DX, actively utilize exceptional overseas personnel, and
revise the evaluation and compensation systems. It sets a goal
of three or more female officer class employees and five or
more non-Japanese presidents of local companies by FY2030.
Strengthening of Human Capital p.57
Acceleration of internal DX aims to increase productivity
across the company by creating databases that connect
office and site information, centralizing management of
manufacturing processes, and using Al and generative Al to
revolutionize business operations.

Progress on the Third Meiden Environmental Vision p.53

Advancing Management that
Recognizes Capital Costs

Generating returns that surpass capital costs is essential
for increasing shareholder value. Ensuring profitability that

exceeds the capital cost is a fundamental principle of our
investment decisions, and our current 70 billion in capex came
after careful scrutiny returned an outlook for a 25% growth
potential from 300 billion yen in net sales to 370 billion yen,
and we decided to move forward with our investment after
determining that such growth was attainable. Our targets of
10.0% ROE and 8.0% ROIC are not simple numerical targets,
but things that embody a management deeply concerned with
investment efficiency. As we increase profits through growth
investment, we will continue achieving these targets by further
expanding the scope of business. Particularly for investments
into the power and semiconductor fields, where global
demand continues to grow, we will emphasize allocation

of investments into clear drivers of growth and maximize
shareholder value.

As for shareholder returns, our basic policy is a payout
ratio of 30%. This is based on our policy of maintaining the
payout ratio at an appropriate level for our current growth
stage while expanding the scope of business by allocating
funds with an emphasis on growth investment, and achieving
increased dividends as a result. Even at a payout ratio of 30%,
we are confident that growing net sales by 25% will allow us
to return more dividends to shareholders. In a state of steady
future growth, we employ the optimal return policy for the
growth stages under the premise of increasing the payout
ratio. We also review our investment policy as needed in a
timely manner from the perspective of investment efficiency
with the objective of increasing overall shareholder value.

Achieving Medium-term
Management Plan 2027 and Beyond

Currently, increased power needs around the world have
created an unparalleled demand for our technologies and
expertise. The expanding use of data centers, the spread
of EVs, the growing utilization of renewable energy, and
more are dramatically transforming the environment with
regard to power, which is precisely why the achievements
and knowledge base we have created with customers over
the years provide us with a true competitive advantage.
Technological revolutions born from dialogues with
customers, our accumulated operational data from sites,
and backcast-driven technological developments all
generate value based in reality, not fantasy.

We consider reviewing our role as a company and
continuously re-examining the ideal states of our businesses
as these environmental changes unfold as necessary for
sustainable growth. As we carefully examine the balance
between the humans and technology that are the source
of our value creation and the future of every business
department, we will invest management resources into
fields where we can demonstrate our strengths while
incorporating flexible options into our perspectives -
including collaborations with outside parties - and build a
business portfolio for domains with the potential to expand
into new growth.

| am committed to leading our management team to
achieve Medium-term Management Plan 2027 and our
Vision for 2030. The target of 370 billion yen was merely
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a milestone, and we are now building the foundation for
further growth.

We will work to make significant progress based on
the foundation set by Medium-term Management Plan
2027 towards the goal of increasing corporate value in the
medium- and long-term after FY2027.

The Meiden Group has an obligation to society: “the
indispensable existence of an abundant society.” We are more
than just an electrical equipment manufacturer. As a company
that exists for the world and is tasked with supporting social
infrastructure, the future need for our products and services is
the reason for our existence.

To Our Stakeholders

In our conversations throughout the year, we have sensed a
growing expectation for us to increase corporate value. As
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interest grows in investment efficiency indicators like PBR
and others, we acknowledge that management’s foremost
responsibility is to connect the capital entrusted to us by our
shareholders and investors to the continuous growth of our
corporate value. We plan to disperse risk and increase overall
efficiency by not only consolidating company businesses

to increase efficiency, but by also laterally deploying our
technical expertise and the customer base we have built over
our long history. We will continue to propel our current good
performance further and will constantly challenge ourselves as
we grow even more in the future.

Moving forward, we will progress hand-in-hand with all
of our stakeholders in line with our corporate philosophy,
while creating a sustainable society and increasing corporate
value. You have our deepest thanks for your ongoing support
and guidance.
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